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Groundwork Atlas
E V E RY TO O L ,  V E N D O R  A N D  D O L L A R

Nobody bought the
mess on purpose.

It arrives through acquisitions, departments buying

their own tools, and good people solving a problem

with a personal account. Zylo, one of the tools in the

chart below, found the average company uses 54%

of the licenses it pays for. Atlas maps the whole

estate, prices what fixing it is worth, and hands back

a plan.

SPEND

What you pay for, including the parts

nobody owns.

RISK

Unverified backups, missing agreements,

accounts without MFA.

READINESS

Whether the business could actually

absorb a change.

Discovery tools find what you bought. They cannot find the front desk running payments through a personal account, because no software ever

asked.

WHAT YOU ACTUALLY GET Zylo / Torii Vendr Atlas

Finds every tool you are paying for

Catches the shadow accounts and duplicates

Reads the risk, not only the spend

Asks your people how the work actually runs

Hands back a plan, not a dashboard

Every one of these tools ends at a dashboard somebody still has to interpret. We hand

back a plan instead: each finding priced, sequenced, and run by operators who have

done it before. A map does not save you anything; doing what it says does.

A  R E C E N T  E S TAT E

182 entities
across 55 offices

See the estate
DIAGNOSTIC

Read-only and expiring. Nothing changes

without written approval.

Price the fix
PLAN

What each finding is worth, sequenced

into a roadmap.

Run the plan
ENGAGEMENT

Operators who have done it, doing it.

Most of what we find,
nobody knew they were paying for.

hello@commonground.ventures

Comparison from published 2026 feature pages. Estate figures from a live engagement. Groundwork is a Common Ground product.


