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Groundwork Workshop
A N  A I  T E A M  O N  A  B OX  YO U  O W N

Your AI starts over
every single time.

You tried AI as a subscription and found it does not

know anything about your business. Every task

restarts from zero, so the work never compounds.

Workshop hands you an appliance instead: your own

agents, on your own machine, with memory that

belongs to you and goes with you.

YOUR AGENTS

Named and persistent, asked to prove the

work, not just report it.

YOUR MACHINE

A dedicated appliance on your own

private network, provisioned as one

repeatable operation.

YOUR DATA

Nothing is shared between tenants,

memory included. It belongs to you and

goes with you.

A subscription gives you a seat on someone else’s system. This gives you the system.

WHAT YOU ACTUALLY GET ChatGPT Enterprise M365 Copilot Workshop

Answers general questions well

Knows how your business actually runs

Remembers the work across sessions

Runs on hardware you own

Not tied to one model provider

The memory is yours and leaves with you

We will not pretend this is a mature product with a thousand tenants behind it. What we

will do is name every outage, what caught it and how long it took, before you ask. An

appliance nobody operates is just hardware; the operating is the product.

N OT H I N G  S H A R E D

Not the box.
Not the memory.

See it running
DEMO

The pod we run our own company on,

failures included.

Stand up your box
PROVISIONING

A dedicated appliance, your agents, your

network. One repeatable operation.

Keep it running
OPERATED

We operate it, and tell you what broke

before you ask.

Ask it something only
your business would know.

hello@commonground.ventures

Comparison from published 2026 vendor pages: OpenAI company knowledge and connectors; Microsoft 365 Copilot Graph grounding,

Copilot Memory, and the September 2025 addition of Anthropic models.

Groundwork is a Common Ground product.


